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As an assistant to Huiman Rﬂtourc Manager figure cut how well employees perform and then to
ultimately improve that performance level. When used correctly, performance management is a
systematic analysis and “nea°ur!vrr=em of worker performance including communication of that
assessment to the individual that is used to improve performance over time. Performance
appraisal, on the other hand, is the ongoing process of evaluating employee performance.
Performance appraisals are reviews of employee performance over time, so appraisal is just one
piece of performance management.
(a) Explain the process of performance management (10 marks)
(b) Explain the contents of performance appraisal (10 marks)
(c) Explain how Kakamega Sacco Manager can minimize bad organization performance(10
marks)
Question two

The significance of total reward a total reward strategy is critical to addressing the issues created
by recruitment and retention as well as providing a means of influencing behaviour. It can help
create a work experience that meets the needs of employees and encourages them to contribute
extra effort, by developing a deal that addresses a broad range of issues and by spending reward
money where they will be most effective in addressing workers values.

(a) Explain the importance of a total reward approach. (10 marks)

(b) Discuss two major categories of reward (5 marks)

(c) Define reward strategy. (5 marks)
Question three
Job evaluation is a systematic process for defining the relative worth or size of jobs within an
organization. It provides the basis for designing an equitable grade and pay structure, grading
jobs in the structure and managing job and pay.

(a) Discuss the aims of job evaluation. (10 marks)

(b) Explain five methods of job evaluation (10 marks)
Question four

(a) Define employee benefit. (2 marks)

(b) Explain main types of employee benefits (8 marks)

(c) Define pension. (5 marks)

(d) Define allowances and give examples (5 marks)
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QUESTION: ONE

a) As amarketing manager of a manufacturing firm of your own choice, explain the
relevance of marketing practice in the firm. (10marks)
b) Explain the circumstances that force an organization to invest in new products.

(10marks)
QUESTION: TWO
a) Explain the marketing strategies for managing; new, growing, mature and declining
products on the market. - (10marks)
b) Outline the role of pricing strategy in an organization. (10marks)

QUESTION: THREE

a) Explain the benefits and limitations of direct marketing strategy. (10mars)
b) Show why it is necessary for an organization to have a distribution policy..(10marks)

QUESTION: FOUR

a) Outline the importance of promotional strategy in an organization. - (10marks)
b) Explain why it is necessary for an organization to understand consumer buying behavior.
' ' ~ (10marks)

QUESTION: FIVE

a) Marketing is all about customer satisfaction. Discuss. (10marks)

b) Describe the relevance of investing in consumer research to a company. (10marks)



