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Answer Question ONE and any other three questions
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QUESTION ONE
(a) Employee Resourcing Strategy is one of the emergent issues in our Country. Using relevant

examples, briefly discuss some of the major components employee resourcing strategy.
(10marks)

(b) Briefly explain FIVE reasons why job analysis are required by organizations and the various
methods used to collect data for the process. (10marks)

(c) Explain briefly FIVE factors that would influence demand for labour at manufacturing

company. (10marks)
(d) Discuss the importance of having scheduled induction system. (10marks)
QUESTION TWO
(a) Compare and contract recruitment for selection and identify other practices within the
recruitment process. (10 marks)

(b) In the context of employee resourcing, discuss two factors that may contribute to an

organization being an employer of choice. (5marks)
(¢) Discuss the importance of target management. (5marks)
QUESTION THREE
(a) Discuss the various ways through which employees may be released from employment.
(10marks)

(b) Identify any one recruitment theory and discuss the relevance to the process of recruitment.
(10marks)

QUESTION FOUR

(a) Explain the recruitment fundamentals that should be observed during resourcing of
employees by an organization. (5marks)
(b) Enumerate the advantages and disadvantages of internal recruitment. (10marks)

(c) Discuss the human resource planning process. (Smarks)
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