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Question One
Boston Beer Company

Jim Koch, founder of Boston Beer Company whose Samuel Adams beer has become top-selling
“craft” or “micro-beer”, started out in 1984 carrying bottles of Samuel Adams beer from bar to bar
persuading bartenders to carry it. For ten years he couldn’t afford an advertising budget; he sold
his beer through direct sales and grass-root public relations. His hard work paid off. Boston beer
found its sales passing the $200 million mark as it became the leader in the craft beer market. As
a consequence, it began to spend millions of dollars on TV advertising, employing dozens of
salespeople, and carry on sophisticated marketing research. It discovered that continued success
required setting up and managing a capable marketing department. But the original passion and
desire to move forward remains. In 2002, Boston beer introduced a unique, limited edition
“cxtreme” brew, Samuel Adams Utopias. The potent 50-proof, $100-a-bottle Utopias claimed the
official record as “The Strongest Beer in the World”. “At Samuel Adams, we are constantly
innovating and creating new ideas that will push the envelope and revolutionize beer drinker’s
expectations for beer”, said founder Koch.

a) Enumerate five key benefits of supply chain management (5 marks)

p) in light of the above discuss the three different types of flow in supply chain management
(9 marks)

¢) A cost-effective reverse logistics program links the available supply of returns with the
product information and demand for repairable items or re-captured materials. Using well
articulated examples discuss the three pillars that support returns management processes
(6 marks)

d) Supply chain performance measure can be defined as an approach to judge the performance
of supply chain system. Using well articulated examples describe the two broad categories
of Supply chain performance measures (10 marks)

Question Two

a) Every firm strives to match supply with demand in a timely fashion with the most efficient
use of resources. Discuss any five important goals of supply chain management (10 marks)

b) A suppiy chain is the collection of steps that a company takes to transform raw materials
into a final product. Describe five basic components of supply chain management (10
marks)

Question Three

2) Sirategic sourcing can be defined as a collective and organized approach to supply chain
management that defines the way information is gathered and used so that an organization
can leverage its consolidated purchasing power to find the best possible values in the



eiplace. Briefly describe the seven distinet steps engaged in the process of strategic

uark

processitig (11 marks)

Ry Supply chain integration can be defined as a close calibration and collaboration within a
v chain, mostly with the application of shared managernent information systems.
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at clearly the major differences between push and pull view in supply chain
rks)
Four
The Make Vs Buy decision of a nation depends on three pillars. Using well articulated examples

desciibe the three piliars (10 marks)

ttypes of reverse supply chain arise at different stages of the product cycle. Mostly reverse
supply is designed to carry out five key processes. Describe the said processes supporting
your argument with relevant examples (10 marks)
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finter organiza um‘al information system for the supply chain has three
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ais”, Elucidate (10 marks)

by Electrouic Data Interchange (EDI) presents the capability as well as the practice of
excha gmg mfoxmahon between two compames electromcally ra‘[her than the traditional






