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. (a) Discuss the two (2) approaches used for effective management of emergencies and

disaster (10 marks)
(b) Briefly state the project planning guidelines and procedures used in a typical
development situation. (6 marks)
(c) Examine the three (3) phases of project management giving examples where
applicable (9 marks)

Discuss the implications of human resource management among humanitarian aid
agencies. (25 marks)

(a) Discuss the two (2) sub categories of management control systems used in
organizations _ (5 marks)
(b) Briefly explain the characteristics used in planning and control system within a
business organization (12 marks)
(c) Briefly state and explain the four (4) different control systems used by companies to
maximize operational effectiveness. ( 8 marks)

(a) Discuss the approaches used in budgeting within organizations
(15 marks)

(b) Examine the different common pricing strategies used by organizations

(10 marks)

. Discuss the challenges faced by various organizations when implementing information
systems within the organization (25 marks)



