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Instructions: Answer any FOUR questions below:
Q1. a) Who is a stakeholder in project management? (5 Mark)

b) Describe four ways by which stakeholders can be classified? (20 Marks)

Q2. a) Define a “risk” in a project (5 Mark)

b) Describe five different ways with which it is possible to deal with a risk?(20 Marks)

Q3. a) Describe monitoring and_evaluation as they apply to project management (5 Mark)

b) State FOUR differences between monitoring and evaluation (20 Marks)

Q4. Describe sustainability and FOUR reasons which would lead to or define a non-sustainable
project (25 Marks)

Q5. Briefly describe the purpose and four methods of impact evaluation (25 Marks)



