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Question one
i. Climate change is a cross-cutting sustainable development issue with
economic, social and environmental impacts. As a project manager discuss
how you will plan for your projects to ensure minimal negative impacts on
the ecosystem (15 Marks).
ii. Define and explain the causes of a scope creep in a project (15 marks)
Question two
List 4 types of stakeholders in a project and discuss their role in project cycle (20
marks)
Question three
Discuss the components of a project proposal (20 marks)
Question four
Using illustrations highlight and explain the stages of project implementation.
(20Marks)
Question five
a) Highlight and explain the elements of project planning (10 Marks)
b) Define the concept project costing and discuss its importance in project life

(10 marks)



