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Answer Question ONE and any other TWO questions.

1.

(i) Discuss the function of leadership using the awareness competence model
detailing how the other 5Cs of the model for effective leadership complement
each other. (20 Marks)

(ii) “Leaders are born and not made’’. Discuss (10 Marks)

Outline the NINE principles of managing change, showing how they feed into
each other in delivering a vision of the organization. (20 Marks)

“Teamwork is a term often used but never applied in many organizational set-
ups”. Using any generic model of effective teamwork, discuss the statement
showing whether you disagree or agree with it. (20 Marks)

With examples, discuss why a managerial-leadership approach is important in
managing conflicts and polarities in a typical work environment. (20 Marks)



