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SECTION A: Answer All questions (20marks)

1.

10.

11.

Which is not a type of leader?
a) Leader by position
b) Leader by spirituality
c) Intellectual leader
d) Leader by charisma
Which one is not a management activity?
a) Directing
b) Controlling
c) Planning
d) Ordering
Which among the following should not be a reason for change?
a) Attain efficiency
b) Lower costs of operation
¢) Improve company image
d) Imitate rivals
Which one is not a stage of change?
a) resistance
b) confusion
c) exploration
d) moaning
The following factor does not affect planned change negatively
a) Poor planning skills
b) poor timing or
c) Non gradual implementation of change
d) Awvailability of funds
The following is not a way of motivating staff
a) Having high expectations of employees
b) Relating rewards to performance
c) Providing poor pay
d) Treating employees as individuals
An approach to continuous improvement where changes are tested in small cycles
a) Six Sigma
b) Plan, Do, Study, Act
c) Statistical process control
d) Business process re-engineering
Viewing health systems as mechanical systems rather than adaptive systems means:
a) Change is imposed
b) Understanding the context
c) Focusing on simple rules to produce complex outcomes
d) Understanding how organizational structure influences behavior
The following can reduce the quality of data collected except?
a) Inappropriate data collection
b) Measuring what was intended
c) Failure to report data
d) Errors in processing data
Methods of forcasting Human resource needs include the following except?
a) Delphi method
b) Regression method
c) Extrapolation
d) Nominal group analysis
Which among the following is not a dimension through which quality is expressed?
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22,
23,

24.
25.
26.

a) Timeliness
b) Efficiency
c) Maturity
d) Equity
12. The following motivation theory is concerned with power, affiliation needs and achievement
a) Maslow’s theory
b) MecClelland’s theory
c) Herzberg’s theory
d) Skinner’s theory
13. Strategy is about the following except?
a) The creation of a unique and valuable position in your industry
b) Choosing what not to do
c) Managing operations
d) Creating a fit among an organization’s activities
14. Indicate whether true or false the following statements about mission statement
statement L true/false
a) Identifies customers/stakeholders :
b) Helps identify customer and stakeholder needs, expectations -
¢) Leads to the development of performance measures
d) It describes what we strive for everyday.

15. The following is not a dimension of how quality in healthcare is expressed
a. Neatness
b. safety
c. effectiveness
d. patient centeredness
16. The following is not a principle of quality improvement

a. Focus on end result

b. Use data for making decisions

¢. Understand variation in processes

d. Use teamwork to improve work
SECTION B: Answer ALL questions (40 marks)

. Discuss the four functions of health systems : (8 Marks)
Discuss the four sources of financing healthcare in the Kenyan context (4 Marks)
Critically analyze four problems affecting management of healthcare information systems in
Kenya (8 marks)
Justify the study of economics in healthcare (4 Marks)
Discuss four ways in which quality can be improved in healthcare. (8 marks)
Explain four principles of quality management (4 Marks)

. Using Kurt Lewin’s model of change, explain as a change agent how you can execute
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planned change in an organization. (4 Marks)

SECTION C: Answer ALL questions (40marks)

28.

29.

Discuss the implications of motivation on HR management under the following themes:
a) Content theories (12 Marks)
b) Process theories : (8 Marks)

Using an organization of your choice, explain the process developing a strategic plan
(20 Marks)
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