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QUESTION ONE
A) Explain what project management is and why in your opinion a project may fail.

(20 marks)
B) Demonstrate the Golden rules of project success. (10 marks)

QUESTION TWO
Project managers are essentially jugglers. They must make sure that everything keeps to task, that
potential issues are quickly eliminated and the project is delivered on time. Discuss.

(20 marks)
QUESTION THREE
The success of an entire project depends on how clearly and completely the Terms of References are
established. Expound on this statement. (20 marks)
QUESTION FOUR

The range and nature of stakeholders varies greatly from one project to another. By use of examples,
illustrate the principle of stakeholder identification and ranking. (20 marks)

QUESTION FIVE
Explain the measures that must be taken to limit the risks to safeguard ill-defined projects.
(20 marks)



