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SECTION ONE
1. a) Discuss the main objectives of negotiation for purchasing (10mks)
b) Discuss the purchasing cycle (10mks)

¢) Discuss the functions of a purchasing organisation (10mks)

SECTION TWO (ANSWER ANY TWO QUESTIONS)
2a) Discuss three forms of purchasing departments stating their advantages and disadvantages.
(20mks)
3a) A specification is a statement of requirement written by user departments. Discuss the main
principles of specification writing. (10mks)

B) Explain the reasons why the user department should write a specification when making
an order. (10mks)
4a) Inspection of purchased materials is the major function of purchasing department. Discuss

the importance of inspection to an organisation. (10mks)

b) Discuss the challenges of purchasing internationally. (10mks)



