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QUESTION ONE

You recently attended a course in strategic marketing planning. The session was very brief and interestin
the end of the session, one of the participants asked the following questions;

a) Why should | set a mission statement. What factors should I consider when designing the mission

statement. (20 marks)
b) Why should | formulate marketing objectives. (20 marks)

Assume you are the facilitator in the training, how would you respond to the above issues.

QUESTION TWO

a) ldentify the areas to which you would need to pay attention in conducting a review of marketing
effectiveness. How might the result be used to improve methods of planning and control. (10 mar
b) Argue for McKinsey 7s model of marketing efficiency. (10 ma

QUESTION THREE

Using an organization of your own choice, show how it can utilize Agor Ansoff’s Growth model to impr
its performance on the market. (20 me

QUESTION FOUR

a) Summarize the factors that are likely to facilitate to wear out of marketing strategies in an

organization. (10 m
b) Critically evaluate the factors that enhance effective implementation of a marketing strategy. (10
marks)

QUESTION FIVE

a) Show how a firm of your own choice can apply Michael Porters differentiation strategy to achiev
competitive advantage on the market. (10me

b) Explain the factors that can be used to evaluate the effectiveness of an implemented marketing
strategy. (10m:






