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QUESTION ONE
You work as a marketing and communication’s manager of a commercial bank ol your own
choice, your chicef exceutive officer wants you to write an outline report cxplaining:
a) The Key marketing activitics that a firm should engage in so as to achicve its desired
marketing objectives. (10 marks)
b) The principle strategic challenges that marketing planners are likely to face when
planning (or their future marketing activitics. (10 marks)
¢) The eriteria for gauging the cffectiveness of an implemented marketing strategy.
(10 marks)
QUESTION TWO
a) According to Philip Kotler, there are six arcas of marketing audit that a marketing
planner has to focus on, when conducting environmental asscssment. Discuss.
(10 marks)
b) Summarizc the main characteristics of a marketing objective in an organization.
( 10marks)
QUESTION TTIREE
a) lixplain the benefits and limitations of product development strategy in a firm.
(1o marks)
b) Using an organization of your own choice, show how it has been able to apply
differentiated strategy of Michacl Porter.
(Tomarks)
QUESTION FOUR
a) With aid of a diagram, explain the concept of Boston Consulting Group Model.
(Tomarks)
b) lixplain the factors that determine a firm’s strength, according to General Llectric Model.
(10marks)
QULSTION IFIVIS
a) Outline the factors that favour clfective implementation of a marketing strategy. (10
marks)
b) Analysc the factors that arc likely to facilitate to wear out of a marketing stratcgy in an
organization. ( 10 marks)



