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QUESTION ONE

Yvelt Company limited is a Mombasa based company owned by the Smith’s family that has in
the past decade offered jobs and livelihoods to hundreds of locals in the arca. The company
cngaged in several businesses including mining, real cstate, exporting [lowers and fruits, retails
business amongst many others. [lowever duc to cconomic deterioration experienced in the
country the company has suffered huge losses. Further other challenges facing the company
included production inefficiencics and innovative break through by competitors. falling demand.
emergence of more attractive substitutes and changing customer needs and preferences. Smith
was the main sharcholder in the company and used to nurture employees like family thus turning
the organization into an informal type. Smith suffered [rom illness and took a step back letting
his sons to manage the company. Smith succumbed to the illness and now his sons have inherited
the business as they were named as heirs in the will. Smith’s sons have been discussing on how
(o turn the organization into a formal type and also intend to introduce several changes so as to
improve overall performance of the business. Some of the employces have gotten information
about the changes about to be introduced and they are not happy.

Smith’s sons have hired consultants in change management to aid in re-organisation of the
company.

a. Being the  consultants. explain how the sons  being the leaders Can ensure commitment to
their plans of fast growth and profit maximization?
(10 marks)

b. Iixplain somc of the individual sources of resistance. (10 marks)
¢. What arc somc ol the drawbacks of hiring consultants? (4 marks)
d. Describe in detail what strategic change entails. (6
marks)

QUESTION TWO

a.llucidate on the principles of Total Quality Management as an approach cmbraced by
. . . "l ~ .
organizations in  the 217 century  to  cnsure  cffective  change  management.

N
(10 marks)

b."liverybody has accepted by now that change is unavoidable. But that still implics that change
is like death and taxes it should be postponed as long as possible and no change would be
vastly preferable. But in a period of uphceaval, such as the one we are living in, change is the
norm.”  Peier Ducker, Management Challenges for the 21st Century.

Change has become incvitable in organizations. Discuss. (10
marks)






QUESTION THRERE

a. Change agents may cither be the initiators of change or serve as catalysts for such change
lixplain the benefits of cngaging internal change agents in an or ganization
(4 marks)

b.Being a change agent in your organization, what factors would you consider in scleceting an
appropriate type of change? (6
marks)

¢. Organizational changes can create new opportunitics, though they are often met with criticism
[rom resistant individuals within the group. Ilaborate on ways in which managers overcome the
resistance. (10 marks)

QUESTION FOUR

a.Organizations constantly creatc and modify their cultures in order to enhance changc
management especeially if the prevalent culture is not serving the interests of the organivation.
Describe the attributes of an effective and cfficient corporate culture. (10
marks)

b. Kurt Lewin suggests that planned change is a three stage process. Describe these stages.
(6 marks)

c.Iighlight ways that may be used by management o communicate change. (4
marks)

QUESTION FIVE

a.livery organization goces through periods of transformation that can cause stress and uncertainty
and as such organizations should embrace many changes. Describe the external forees of change
(10 marks)

b. According to McKinseys seven S model there are seven aspcects ol an organization that need to
be harmonized so as to point in the same direction for a successlul implementation of change
process. Identify and explain [ive constituent parts ol the 7S model. (10 marks)






