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Discuss the features of a project (7 mks)
Analyze the qualities of a good project manager . (8 mks)
Distinguish between a project and a program. (4 mks)
Project cycle is an important component of educational projects and programs.
Analyse the different stages of program management cycle. (11 mks)

Baseline survey is an important exercise before any project is designed and
implemented. Analyze this statement (15 mks)

Define the term project evaluation (3 mks)

Discuss the importance of evaluation methodology in project management and
implementation (4 mks)

The Project Logical Framework (Log frame) Matrix is a critical tool in project
design, implementation and evaluation. Explain this observation. (8 mks)

“Monitoring is an important components in the implementation and management

of education projects.” Justify this statement. (5 mks)
Discuss the four main methods of undertaking a monitoring activity in project
management. (10 mks)

Gender integration has lately become an important component in monitoring and
evaluation in education and more so for projects and programs funded by the
donor community. Discuss this statement. (10 mks)

The audience is an important part of project report presentation. Discuss

(5 mks)
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