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Question One
Read the text below and answer the questions that follow.

TRAINING AND DEVELOPMENT AT PAPITO ENTERPRISE

Papito Enterprise is a reputable Kenyan steel manufacturing company with a number of branches
spread across the country. The company has a long and proud history of training and developing
its cmployces since it commenced operations cighteen years ago. While performing well in the
marketplace, the management tcam continues to express dissatisfaction with level ol employce
performance. Characleristically, training needs analyses at the company have been “gap-led’, that
is, training tends to be focused where the company identifics a gap in capability. Although
employees can at times put themselves forward for training programs, there is no formal channcl
for doing so. In most cases, access 1o training is often anchored on personal relationships and the
limitations imposed by departmental and organizational human resource development budgets.

Apart from sponsoring a fcw cmployces to attend cxternal seminars and conlerences, the
company cncourages and promotes workplace learning as it belicves that people learn best when
they do it for themsclves - sclf=directed lcarning. It also conducts a number of in-housc skills
training programs cvery year intended to acquaint cmployces on implementation ol new
production methods and the firm’s business strategy. Such programs arc usually conducted at the
company’s hecad office. Quite often, a majority of the participants view the training programs a
waste ol time and resources particularly when they are conducted by external trainers with little
practical understanding of the company’s work processes. The Corporate Management ‘I'cam
(CM'T) of the company has also voiced its reservations about the relevance and duration of the
training programs oflcred by the company. The sad part is that most of the new skills learned in
the (raining initiatives are lost and forgotten almost immediately. Failed training initiatives not
only come at a cost, but they can also adverscly allect employcee morale and productivity of the
company.

The Human Resource Manager (IIRM), responding to a proposal by the CM'T to reduce training
costs is ol the view that training programs lasting for morce than four weeks arc no longer
[casible. Such programs have the twin problem of necessitating f{ixed investment and repeat
scssions o cover employees in different shilts. In particular, the CM'T wants the 1IRM to scalc
down on cngagement of external training providers and {ind out why training and development
programs arc not yiclding the intended results. It is hoped that the proposed interventions will
cnable the company to reduce training costs and enhance employee and overall organizational
performance.

a) Discuss the approaches training and development approaches used by company in the
case study. (10 marks)

b) Advisc the company on the possible reasons why training is not yiclding the intended
results. (10 marks)

¢)  What changes would you recommend [or the company to make to its current training and
development provision in order to reduce costs and improve performance? (10 marks)

d) What type(s) of training do you belicve will work best for the company? Justily your
answer with regard to cost/benefit analysis. (10 marks)






Question T'wo

a)

b)

The management of ABC Company intends to hire a Human Resource Development
(IIRD) Consultant to assist it in developing a training and development strategy. Discuss
any [ive clements which should be incorporated in the strategy. (10 marks)

There are a number of learning theories, cach of which focuses on different aspeets of the
lcarning process as applied to people in genceral. Discuss any two (2) learning theorics
and how they relate to the training and development (unction in an organization. (10
marks)

Question Three

a)

b)

Usawa Company intends to implement a change management program for its cmployecs.
Advice the Company on process of planning and successfully delivering the intended
program. (10 marks) _

[Tuman Resource Development Managers play various roles to exert as much influence as
possible to cnsure that organizational members have the competencices to meet current
and futurce job demands. Discuss any five such roles played by [TRID managers in
organizations. (10 marks)

Question Four

a)

b)

T'he need for cvaluation is generally recognized by [Human Resource Development
Managcrs but there are barriers that explain why training cvaluations are not carried out
very clfcetively in organivations. Identify and discuss any [ive such barriers. (10 marks)
The resource-based view of the firm emphasizes that ‘distinctive human resource
practices help to create unique competences that differentiate products and services and,
in turn, drive competitiveness.” In view of this statement, discuss how a ITuman Resource
Development Professional can make a contribution to the enhancement of knowledge
management in an organization. (10 marks)

Question Five

a)

b)

Many challenges face organizations today in respect of human resource development.
List and discuss any five challenges and how they can be overcome. (10 marks)

Discuss the role of the National Industrial ‘I'raining Authority in the regulation of the
training of persons engaged in industry in Kenya. (10 marks)






