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Clear understanding of the delivery of health services is essential in a health system. To
achieve positive outcomes, the health system has to carry out some basic functions. These
functions form the building blocks of the health system. Discuss (25 marks)

. The national newspapers have reported an outbreak of Tuberculosis in a county that has
had EPI for many years. You are the responsible health officer in charge in that particular
county. To facilitate the planning and management of the situation, it has been identified
that the situation arose as a result of leadership and management challenges within the
county. As the responsible officer, you have been asked by the CEC to prepare a concept
on strategic management process that could be applied to address the problem. Discuss the
strategic management process that you will outline in your concept note (25 marks).

You have been appointed as the lead project manager to oversee the restructuring of the
Health Management Information System (HMIS) in Kakamega County. Discuss the steps
you would take to execute the restructuring process effectively (25 marks).

. In the context of healthcare management, health system structures play a pivotal role in
shaping the delivery of healthcare services and the overall health outcomes of a population.
As a health systems expert, discuss the governance, management and coordination
structures operating in the Kenyan health system (25 marks)

. Health policy formulation is a complex process influenced by a multitude of factors. As a
future health policy analyst, discuss the key factors that influence health policy formulation

(25 marks).



