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SECTION A ANSWER ALL QUESTIONS (40 MARKS)
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Define the following terms (Imark each)
a) Project
b) Project management
c¢) Programme
d) Project Charter
State four characteristics of health care projects (4marks)
Identify the first four stages of project initiation(4marks)
State four kinds on plans made during the second phase of project management{4marks)
State four components of a work breakdown structure(4marks)
Mention four tools used during project implementation(4marks)
Enumerate four kinds of reports prepared during project close out (4marks)
State four skills required of a project manager(4marks)

State four activities undertaken during the project monitoring and evaluation(4marks)

. State four types of evaluations conducted in project management (4marks)

SECTION B: ANSWER ANY TWO QUESTIONS (30 MARKS)

Discuss the process and activities undertaken during the process of monitoring and
evaluation

Provide a historical background of Health care project planning from the 19" century to
the present, outline significant events in each phase (15 marks)

You have been appointed a project manager of a project on reducing obesity among
primary school students in school XYZ. Using a diagram, draw a Logical Framework

Matrix you will use to implement the project. (15 marks)

Success.



