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Question one

Critically analyze the staffing function of management in relation to the management of the
National Police Service of Kenya by highlighting on the key players, their legal mandate, the
staffing process, opportunities, challenges and controversies surrounding the staffing function.
(30 Marks)

Question two

Examine the history of policing in Kenya with an emphasis on the key developments to the
realization of the current structure of the National Police Service of Kenya (NPS). (20 Marks)

Question three

Discuss the application of bureaucratic theory in management of the National Police Service of
Kenya. Discuss.

Question four

Explain the relationship among operations, administration, and auxiliary services and the
corresponding effect on National Police Service’s (NPS) service delivery. (20 Marks)

Question five

Discuss the legal mandate of the Independent Police Oversight Authority (IPOA) and appraise the
Authority’s performance since its establishment. (20 Marks)



