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Q 1.a.) .State and describe the characteristics of a project (10mks)
b). Describe five different types of feasibility studies (10mks)

¢) . Highlight the top project management challenges along with suggested solution ideas
to help overcome the challenge (10mks) ‘

Q 2. Review and evaluate planning as a stage under project cycle (20mks)

Q3. a).Name and explain the.key issues that are useful in appraising the projects (20mks)

Q 4. Identifying a new worthwhile project is a complex problem which involves careful
study from many different angles. Discuss sources from which new project ideas may
emerge (20mks)



