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Question one 

a) Define the following concepts as used in the field of project management

 (10 marks) 

i. Project 

ii. Project management 

iii. Monitoring 

iv. Evaluation 

v. Monitoring and evaluation 

b) Using a well labeled diagram describe the project life cycle(20 marks) 

Question two 

a) What is the importance of monitoring and evaluation in the field of project 

management(10) 

b) Discuss the components of a project design(10 marks) 

Question three 

You have been appointed by your County Government as the lead external 

evaluator to give a report on implementation of county projects. Using your 

monitoring and evaluation skills, discuss some of the challenges you are likely to 

experience. (20 marks) 

 

Question four 

a) Identify and explain any 5 external threats that a community project is likely to 

face (10 marks) 

b) Monitoring and evaluation are same but at the same time different. Validate this 

assertion (10 marks) 

 

Question five 

Explain five core concerns of project evaluators (20 marks) 


