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SECTION A: Answer all questions in this section

1.

<l

7.
8.
9.

Differentiate the following terminologies as used in Project management (4marks)

1) Project and Program (2 marks)

i1) Participatory evaluation and process based evaluation (2 marks)
Illustrate how Monitoring and evaluation relates to strategic information and program
decision making ( 5 marks)
Elucidate on principles of Project management (4 marks)
Name the four main categories of stakeholders in project management.(4 marks)
Two things are crucial in overcoming project constrains. These are: Understanding the
environment and secondly a structured project cycle management. Define project cycle
management and explain what project cycle entails ( 6 marks)
Explain the significance of the logical framework approach (LFA) for project monitoring
and evaluation. (3 marks)
Outline Four (4) framework used in project management (4 marks)
Identify the main reasons why projects fail. (4 marks)
Highlight the components of a project/program (5 marks)

SECTION B: answer two questions in this section. Question one is a mandatory and any
other one question- (15 marks each)

1.

The intervention mapping has been used as one of the models in designing health projects.
This model has proved to be successful in ensuring that such projects are successful in
meeting the needs of the community. Using community of 'your choice as an example,
discuss the intervention mapping stages and use appropriate examples (15 marks)

World Health Organization is planning to give a grant to an NGO to implement a Water
Sanitation and Hygiene project (WASH). The NGO has advertised a post of Project
manager who will help come up with the project documents. However, firstly. The NGO
must conduct needs assessment or carry out a baseline survey. Expound on the process of
carrying out a baseline survey, cite Five (5) possible health indicators that may be related
to this project (15 marks)

Citing a specific project, you intend to implement, describe the parts of the project
proposal you will include, provide a sample log frame for the project (15 marks)



