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Question ONE

a). Explain the following terms as used in various management theories:
i). Bureaucracy (2 marks)

ii). Piece rate system (2 marks)

iii). Division of labour (2 marks)

iv). Efficiency (2 marks)

v). Planning (2marks)

b). You have been asked to prepare a strategic plan for an organization. Highlight the key

components in the document and the steps you would follow to prepare it. (12 marks)

Question TWO
a) Outline the main principles expounded by Elton Mayo under the Human Relationships
approach to organizations. (10 marks)

b) Compare and Contrast classical and neo classical theories of management. (10 marks)

Question THREE
a) Differentiate between management functions and project management skills. (4 marks).
b) Explain four functions of a team leader, which has the potential to contribute to
efficiency objective of an organization. (8 marks)

¢) Explain any four-project management skills in an organization. (8 marks)

Question FOUR
a) Define the term management by objective, outline the main process applied and its utility
for a business organization. ( 14 marks)

b) Explain what you understand by the term Hawthorne effect and explain its contribution to
management theory. (6 marks)



