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1. a) Expound on the importance of managing a fitness organization (20mks)
b) Highlight five skills that a good fitness manager should possess (5mks)
c) State five activities that are carried out in a fitness centre (5mks)
2. Elaborate on the importance of policies and procedures in a fitness centre. (20mks)

3. Expound on the challenges facing the fitness industry in Kenya (20mks)

4. Describe the process of policy and procedure development (20mks)

5. a) Elaborate on FIVE characteristics of a good policy (10mks)

b) As the manager of a new sports club, explain FIVE types of policies you will formulate
(10mks)



