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. a) You have been invited to address a health conference on health system strengthening in
Kakamega County. Basing on the WHO health systems frameworkand considering that health
systems exist to deliver health objectives, discuss the building blocks for an effective health
system. (15 marks)

b)Strategic management is becoming increasingly important for suitable management in
healthcare. Demonstrate the component processes in strategic management considering the
context of Kenya Health System. (10 marks)

It can be argued that success of a health system project is pegged on the strengths of a project
team manager. Discuss the qualities one should possess as a good project manager and principles
to consider in management of a health system. (25 marks)

. National health policies and reform agenda whose overriding strategies are focused on improving
health care delivery serviceshave been developed to efficiently and effectively manage health
systems in Kenya. However, more emphasis needs to be put on effective organization of health
system. In line with this context discus how health systems are organized and governed in Kenya.
(25 marks)

. The Kenya Health Policy Framework is a blueprint for developing and managing health services. It
spells out the long-term strategic imperatives and the agenda for Kenya's health sector.
Considering this framework discuss:
a) The factors influencing health policy formulation and implementation in Kenya. (15 marks)
b) The models of policy implementation in the Kenyan Health setting. (10 marks)

. Using the focus areas in the Health Information Technology, explain how the national coordinator
should lead policy and standards development appropriately. (25 marks)



