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Question ONE (30 marks) 

(a) What is FIDIC? Outline the default hierarchy for the documents forming the contract in most FIDIC 

forms                                                                                                                                         (10 marks) 

(b) Describe Lump-Sum Contracts and states its advantages                                                       (5 marks) 

(c) The Royal Institution of Chartered Surveyors, published a report in 1979 which was based upon a 

study of the contribution made by different design and contract procedures to cost and time 

performance, especially in the UK and US construction industries. Outline the number of conclusions 

outlined which are relevant to the procurement process                                                           (5 marks) 

(d) What is a contract? Describe the  documents  that comprises  a contract in the building industry 

                                                                                                                                               (10 marks) 

Question TWO (20 marks) 

(a) Describe the FOUR types of bidding                                                                                      (10 marks) 

(b) What are the objectives of the Schedule of Rates                                                                      (2 marks) 

(c) Outline key points to consider before choosing the  traditional procurement method               (8 marks) 

 

Question THREE (20 marks) 

(d) Briefly describe the THREE phases in the development of contemporary procurement systems  

                                                                                                                                                 (6 marks)  

(e) Describe  the process of tender opening and evaluation as outlined in the standard tender document 

for procurement of works by The Public Procurement Oversight Authority                           (14 marks) 

  

 Question FOUR (20 marks) 

(a) Outline the general obligations of the following parties as outlined by the Agreement and Conditions 

Contract for Building Works: 

i. The Employer 

ii. Contractor 

iii. Architect 

iv. Quantity Surveyor                                                                                                                            

                                                                                                                                                             (15 marks) 

(b) Describe the dispute resolution process as provided by the  FIDIC contracts                          (5 marks) 

 

 

 


