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QUESTION ONE (COMPULSORY 30 MARKS)

BIDCO oil limited was started in 1980 as a lamily busincss making oil products. Its annual
turnover was | million Kenya shillings, a rcasonable income for a family then. Overtime, the

salcs increased reaching a peak of 500 million.

Duc to liberalization and the entrant of other players, sales of BIDCO oil started to take a
noscdive. reaching a low of 100 million by 2005. Bidco oils products were costing 20% more

than imported oil and were still more expensive than those of the local new entrants.

T'he family after much soul searching relinquished the day to day running of BIDCO oil Limited
and sought the services of Mr. Mamadi, an expericnced manager. [lis bricl’ was to turn around

the company and regain the sales lost.

In 2006, Mr. Mamadi, The managing dircctor, enlisted his company to participate in Company of
The Year Award (COYA). Obviously his company did not win any award. The following ycar

he also participated.

In 2009 he again participated and BIDCO Oil Limited scooped the prestigious COYA quality
award. T'he sales hit the one billion shilling mark compelling BIDCO Oil Limited to embark on a
major cxpansion drive to meet the increased demand. Iis products were now sclling at 10%

below those imported.
Required

a) What benelits, if any does a company stand to gain [rom participating in the company ol
the year award (COYA) (10 marks)

b) llow did BIDCO Oil Limited use quality to reduce costs (5 marks)

¢) Should BIDCO Oil Limited participate in COYA in 20107 Discuss (5 marks)

d) Discuss the contribution of the company of the yecar award (COYA) to quality

improvement in BIDCO Oil limited. (10 marks)
QUESTION TWO (20 MARKS)

a) Itis olten said “you can’t control what you can’t measure and you can’t manage what you
can’t control” in the light of TQM based performance measurcment. discuss this

statement. (10 marks)



b) Many organizations in Kenya arc sccking 1SO certification. Discuss the potential benelits

such organizations may derive from the certification. (10 marks)
QUESTION THREE (20 MARKS)

a) Quality improvement techniques available for use in an organization may include but not
limited to desien of experiments and quality function deployment. Compare and contrast
these techniques. (10 marks).

b) Discuss the contribution of Kaoru Ishikawa to the total quality management we have

today. (10 marks).
QUESTION FOUR (20 MARKS)

a) ‘Taguchi’s mcthod is scicntifically disciplined mechanism  for cvaluating  and
implementing improvements in products, process materials cquipment and facilitics.
Describe the procedure used to apply this method for optimizing the processes. (10
marks)

b) Mass media has revealed that problems in public sugar manufacturing firms in Kenya
emanate from poor lcadership by the heads of the firms. Lixplain principles ol Total
Quality Management (1QM) that if applicd could alleviate the chailenges encountered by

such lcadership (10 marks).
QUESTION FIVE (20 MARKS)

a) “LFor any organization to succced in this challenging business environment. it has 1o
be proactive in its plans”. Discuss this quote in relation to quality function. (10
marks).

b) lixplain how you understand the concept of “quality management awards” and

briclly describe any two examples you have studicd (10 marks)



