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QUESTION: ONE (COMPULSORY)

As a sales manager of an organization of your own choice, your chief executive officer requires
you to write an outline report on the following:

a) The duties and responsibilities of a sales manager in the firm. (10 marks)
b) The qualities that the firm should consider when engaging sales people. (15 marks)
¢)  How to deal with customer objections when transacting the selling function.
( 15 marks)
QUESTION TWO
Enumerate any two theories of selling that an organization should follow so as to ensure
effectiveness and efficiency of the selling function.
(20marks)

QUESTION THREE
a) Using an organization of your own choice, outline the factors that should be
considered when designing an appropriate sales-force compensation scheme.
(10marks)
b) As a sales representative of a firm of your own choice, show how you can
organize your salesOforce to enhance effectiveness and efficiency of the selling

activity. (10marks)
QUESTION FOUR
a) Summarize the factors that a firm should consider when designing allocating
sales territories to its salesmen. ( 10 marks)
b) Analyse the various techniques of evaluating the performance of sales people in
the firm.
(10marks)

QUESTION: FIVE:

a)  Explain the methods of setting sales quotas in an organization. (1 Omarks)
b)  Provide a specimen of a sales report, highlighting its benefits to both the
salesman and the firm.
(10marks)



