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Question one:

a) What is organizational behavior? (2Marks)
b) Briefly highlight six sources of power using relevant examples (8Marks)
¢) All managers can be leaders but not all leaders can be managers. Discuss (10Marks)

d) List out the assumptions of McGregor’s Theory X and Theory Y explaining which one is most
aprropriate for application in the liberalized Kenyan economy (10Marks)

Question vos

a) Using suitable examples, demonstrate the concept of an organization as a system. Why should
organizations be studied from the perspective of systems approach. (10Marks)

b) “Organizations are pervasive in the modern society.” Critically analyze the statement with the use of
appropriate examples (10Marks)

Question three:

a) Discuss understanding of behaviour using the cognitive approach and reinforcement approach giving
the differences of these approaches (10Marks)

b) Usii:g examples ,e.ptain how 1oilowers of a cader can iniiuence icadership style (101viarks)
Question four:

a) Explain the extent to which personal values can influence in individual’s career success or failure. Use
examples where appropriate. (10Marks)

b) List the traits of a successful leader and explain how they are related to a leader’s success (10Marks)

Question five:

a) Some cynics comment that the golden rule is ,,Those who have the gold make the rules.” Discuss this
statement in light of your understanding of the various bases of power. (10Marks)

b) Define what organizational development is, giving six characteristics of Organizational development
(10Marks)



