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QUESTION ONE

a) Define the concepts Innovation and Evaluation. Briefly analyze the significance
of each term, noting their applicability in strategic planning and management
(10 marks)

b)Analyze and synthesize any five approaches through which members of any
social organization respond to change (10 Marks)

QUESTION TWO

a) Explain in what ways the secondary schools have benefited from the strategic
management process (8 Marks)

b) Using relevant examples discuss six characteristics of a good strategic plan
(12 Marks)

QUESTION THREE

a) Using Bass’s Theory, briefly compare and contrast, noting the significance of
transactional and transformational leadership in this 21% century social
organizational management (6 Marks)

b) Analyze and synthesize applicability of strategic management in social
organizations (14 Marks)

QUESTION FOUR

In his 14 Principles for management, Deming argues that social organizations
should “eliminate Management By Objectives (MBO). Give a clear synthesis of

this principle in the context of a secondary school in Kenya presently
(20 Marks)



