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Instructions:
Answer question one and any other two
Use illustrations where necessary

QUESTION ONE [40 MARKS]

a) Define management and list any two types of management (4 Marks)

b) Explain any two benefits of planning. (4marks)

c) Differentiate between grant and loan. (4 marks)

d) Give four reasons why we prepare a business plan. (4 marks)

e) In a business plan what should be entailed in the marketing plan. (4 marks)
f) Describe the main principles of human resource management. (4 marks)

g] Explain human relation theory. (4marks)

h) Give four disadvantages of a bureaucratic system. (4 marks)

i) Explain factors affecting healthcare budgets. (4 marks)

j) Briefly explain the scientific theory of management. (4 marks)

QUESTION TWO [15 MARKS]

Explain theory X and theory Y and how you can apply them in health care sector. (15

marks)

QUESTION THREE [15 MARKS]

Explain various_reforms required in health financing in developing countries. (15 marks)

QUESTION FOUR [15 MARKS]

Explain the budget-related challenges that most hospitals face in the current times especially

the developing countries. (15 marks)



