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SECTION A: ANSWER ALL QUESTIONS IN THIS SECTION ( 40) MARKS

I. Explain the link between leadership and governance. (4 mks)

2. Assess the contemporary views of leadership styles in an organization? (4mks)
3. Explain the six major reasons why good governance is important (4 marks)

4. Compare and contrast leadership and management (4 marks)

5. Various theorist have tried to explain the emergence of leadership. Explain any three (5
mks)

7. Explain 4 types of leadership that is required to groom and grow talents in an
organization (4 mks)

8. List any eight financial skills needed by an effective leader (4 mks)
9. Elucidate the importance of vision statement to a leader (4 mks)

10. Explain 4 ways in which poor governance affect a country (4 mks)

SECTION B: ANSWER ANY TWO QUESTIONS

|. The economies of most less developed countries in the world have lagged behind not
because of lack of resources but on account of poor governance. Explain how good
governance can help minimize the above incidences and help promote national development
in the affected economies.(I5 mks Marks)

2. You have been appointed as a leader to start a community health services program in a
local NGO working in your sub county. Discuss in details the ten characteristics you need
to employ as a good leader (15 Marks)

3. Analyze the importance of cultural intelligence, multiculturalism and diversity in effective
global leadership (15 mks)



