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1. a)Discuss the merits and demerits of contract private security in addressing the 

security needs of organizations today                                                           (10 mks)                                                   

 

b)You have been appointed the security manager of Kifaru Holdings Ltd., an 

enterprise involved in wholesale trade involving fast moving consumer goods. 

Discuss the factors that could contribute to employee theft in your organization and 

suggest Five measures you can implement to prevent internal loss within the 

organization.                                                                                                 (20 mks) 

                                                                                    

2. Discuss FIVE security risks facing educational institutions today and suggest 

countermeasures to address them                                                                      (20 mks) 

                                                                                                                             

3. Risk management may be viewed as making the most efficient before-the-loss     

arrangement for an after-the-loss continuation of business. Explain the alternative 

measures available to organizations for optimizing risk management              (20 mks) 

                                                                                                                                                                                  

4. You have been tasked to draw up the job description for the loss prevention 

manager for a newly formed security department in your organization. Describe 5 

specific tasks which the loss prevention manager is expected to perform in the 

organization.                                                                                                 (20 mks) 
                                        

5. i)Define the concept of defensible space and explain the four strategies involved in 

Crime Prevention through Environmental Design(CPTED)                         (10mks) 

                                                                                                                                                                                                                                          

ii) Outline the advantages and disadvantages of Closed Circuit Television (CCTV) 

                                                                                                                       (10mks) 

 
 

 

 

 


