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1. (a) ““Human Resource Planning is a prerequisite for effective management of human
resources of an organization’’. In the light of this statement, explain the main objectives
of human resource planning (10 marks).

(b) Explain circumstances that may lead to employee dismissal of services (10 marks)
(c¢) Explain purpose of HRP (10 marks).

2. (a) You have been chosen by your HR Manager to conduct orientation of new staff in
your organization. Explain the main purposes of such programme (10 marks)

(b) Explain the factors affecting supply of labour (10 marks)

3 (a) As an expert in HR, you have been appointed to undertake job analysis for an
organization. Explain the sources of information that you may use to conduct the
exercise.

b) You are the HR Director of Kisumu Enterprises. You have identified various
vacancies in various departments in your firm that require to be filled. Discuss

the factors that that may limit your choice for the best candidate during the recruitment
process (10 marks)

4. (a) Explain the challenges facing HR Procurement and offer suggestions for the way
forward (10 marks)

(b) Explain five principles of placement (10 marks).

5. (a) You have been appointed to do selection of staff for an international company. Explain
the selection process that you may use during the exercise (10 marks)
(b) Prepare an advertisement for the position of a Human Resource Officer for your
company (10 marks)



