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QUESTION ONE
Marketing activities are critical in all organizations because they ensure financial stability and
sustainability. As a marketing manager of a firm of your choice, provide briefing on the
following:
a) The strategic challenges that marketing planners are likely to face when planning for their
future marketing activities.

(10 marks)

b) The various marketing audit that a firm is likely to undertake when involved in marketing
environmental assessment.. (10 marks)

c) The criteria that can be used to assess the effectiveness of an implemented marketing
strategy. (10 marks)

QUESTION TWO

a) Summarize the characteristics of a good marketing objective in an organization.
(10 marks)

b) Explain the factors that should be put in place to avoid strategic and tactical wear-out of
marketing strategies. (
10marks)

QUESTION THREE
a) Outline the benefits and limitations of market development strategy in an organization.

(1omarks)
b) Summarize the factors that will determine whether a firm has attained a competitive edge
on the market . (1omarks)

QUESTION FOUR
a) Describe the five competitive forces that are likely to make a firm loose it’s contribution
margin on the market.
(1omarks)
b) Explain the benefits and limitations of differentiation strategy to an organization.
(10marks)

QUESTION FIVE
Using an organization of your own choice, show how it has been able to apply Boston
Consulting Group Model to ensure marketing productivity. (20 marks)



