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QUESTION ONE (COMPULSORY)

You work as a Business Development Manager in a firm in Nairobi, and the Board of Directors
has tasked you to present an outline on the following:

a) Significant guiding principles to keep in mind while developing a winning business plan

(10 marks)
b) Factors to consider when evaluating business opportunities (10 marks)
c) Business planning objectives that will enable the BOD to have clear growth goals for the
company (10 marks)
QUESTION TWO
a) Explain the strategies which are the main entry point applied in the market when making a
business plan (10 marks)

b) Outline the relevance of conducting feasibility study as a tool of business plan (10 marks)

QUESTION THREE

a) Summarise the main source of information required by a small scale entrepreneur in writing
a business plan (10 marks)

b) “It makes sense to write a business plan with particular emphasis in mind”. Examine types
of business for which a business plan may be written (10 marks)

QUESTION FOUR

a) Explain reasons why business name is important when developing a business idea (10 marks)

b) Examine why financial segment is key in business plan of a firm (10 marks)

QUESTION FIVE

a) Explain FIVE key marketing plan section that are important for a business plan (10 marks)

b) Outline the relevance of Executive Summary as the most critical part of a business plan

(10 marks)
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