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1) a) Define the term STRATEGIC PLANNING highlighting it’s elements. (10Marks)
b) Discuss the incentives that would make a manager of a cn organization to actively participate

in strategic planning. (10Marks)

c¢) Highlight the essential ingredients of strategic planning.
(10Marks)

2 a) OUTLINE TEN most basic question to ask before starting a strategic planning process.

(10Marks)
b) Describe THE FIRST STEP strategic planning. (10Marks)

3 a) Outline the SIX Ws that serve as the guideline developing organizational goals and objectives.
(6Marks)

b) Discuss the SEVEN elements you need to include in defining objectives for a strategic plan.

(14Marks)

4) Discuss the Evaluation and Revision step in the strategic planning process.(20Marks)



